COMMUNITY PLANNING PARTNERSHIP
MANAGEMENT COMMITTEE MEETING

1 December 2004

A meeting of the CPP MANAGEMENT COMMITTEE will be held in the DUNSTAFFNAGE
MARINE LABORATORY, DUNBEG (BETWEEN OBAN AND CONNEL) on WEDNESDAY, 8
DECEMBER 2004 at 10:30 AM.

Tea/Coffee will be available from 10.00am

AGENDA
10.30 - 10.35
1.  WELCOME/APOLOGIES
10.35-10.40
2. MINUTES OF MEETINGS

(@) Management Committee Meeting 13 October 2004 (Andrew Campbell)
(Pages 1 -4)

(b) Matters Arising (Andrew Campbell)

(c) Community Planning Partnership 5 November 2004 (Andrew Campbell)
(Pages 5 - 8)

10.40 - 11.10
3. PARTNERSHIP MATTERS

(@) Involvement of New Partners
» Citizens’ Advice Bureau (Lolita Lavery)
« Involvement of the Argyll and Bute Advice Network (Brian Barker)
(Pages 9 - 10)

(b) Community Representation on the Partnership (Lolita Lavery) (Pages 11 - 12)
E1 (c) Proposed CPP 2005/06 Budget (Lolita Lavery) (Pages 13 - 16)

11.10-12.15
4. PROGRESSING PRIORITIES

Progress with CPP Priorities (Theme Group Leaders) (Pages 17 - 20)
Preparations for the CPP Review Day (Lolita Lavery) (Pages 21 - 22)
Citizens' Panel Questionnaire (Dave Jones)

Draft CPP Communications Plan (Lynda Syed) (Pages 23 - 24)
Regeneration Outcome Agreement (Muriel Kupris) (Pages 25 - 30)

f)  Contact Centres/Sharing of Resources/Capital Projects (Inspector Stevie
Boyle)
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12.15-12.20

5.

CLOSURE

(a) AOCB
(b)  Schedule of Meetings for 2005:
« Wednesday 9 February
Wednesday 20 April
Wednesday 18 May (if needed for Review Day)
Wednesday 15 June
Wednesday 17 August
Wednesday 12 October
Wednesday 7 December

E1 — This is a confidential item of business

5 MINUTE COMFORT BREAK

DISCUSSIONS WITH DR ANDREW GOUDIE FROM THE SCOTTISH EXECUTIVE

12.25-12.45
Setting the Scene: Presentation on the Profile of Argyll and Bute (Dave Jones)

12.45 -13.30
General Discussion Focussing on:

Argyll and Bute Profile and Implications for Service Delivery
Barriers to Partnership Working

- Boundary Issues
- Scottish Executive Timescales (eg responses to bids/initiatives)
- Sustainability of 3 Year Funding

Community Planning at Local Level

Implications of the Efficiency Review

Audit Scotland’s Community Planning Indicators
Questions from Dr Goudie

13.30 - 14.30
BUFFET LUNCH (to be joined by Council Spokespersons/Directors)

14.30 - 15.30
TOUR OF MARINE LABORATORY



